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S u b j e c t : C o m p l e t i o n of C l e a n - u p at Export P l a n t
Mr. S t r i n g e r ,

There remain several issues regarding the work that W.R. Grace & Company (Grace) is
c onduc t ing at the f ormer Expor t Plant pursuant to the U n i l a t e r a l A d m i n i s t r a t i v e Order, Docket
No. CERCLA-8-2000-10 (the "UAO") which must be addre s s ed in order to c o m p l e t e the work
necessary at the Export Plant . T h e s e inc lude: 1) The d ev e l opmen t of a f i n a l restoration p l a n for
the p r o p e r t y ; 2) the d e m o l i t i o n of the b u i l d i n g s at the Export P l a n t ; 3) the excavation of soil and
vermicul i t e proc e s s ing wastes contaminated with a m p h i b o l e asbes tos s t i l l remaining in and
around the b u i l d i n g s ; and 4) the excavation of soil and v ermi cu l i t e proce s s ing wastes
contaminated with amph ibo l e asbestos located on the western edge of the Export P l a n t , p o s s i b l y
s p i l l i n g over to the pr iva t e parce l s abut t ing th i s s ide of the Export P l a n t ; and 5) f i n a l d i s p o s i t i o n
of soil and debris f r o m the Export Plant d i s p o s e d of by Grace at the former vermicul i t e mine.
T h e s e issues are addre s s ed f ur th e r below.
1) F i n a l Restorat ion P l a n To date , Grace has not d e v e l o p e d proper re s torat ion p l a n s for the
former Export P l a n t . S e c t i o n VI, paragraph 3.0, Item 7 c l ear ly s tate s the need to restore the
former Export P l a n t p r o p e r t y , and r e e s tab l i sh the t enant ' s business to the property. The s chedule
attached to the UAO o r i g i n a l l y required that the re s torat ion p l a n s be d e v e l o p e d and submitted to
EPA with seven weeks of the f i n a l m o d i f i c a t i o n of the Work P l a n submit t ed by Grace. In an
at t empt by EPA to h e l p f a c i l i t a t e the deve lopment of a restoration p l a n that is s a t i s f a c t o r y to all
of the part i e s involved with the Export P l a n t , Grace has been given several extensions to this
d e a d l i n e . N o n e t h e l e s s Grace has c on s i s t en t ly r e fu s ed to work in a cooperative manner with EPA,
the C i t y o f Libby, and their tenant, M i l l w o r k West . D e s p i t e Grace ' s apparent reluctance to
p a r t i c i p a t e in a cooperat ive f a s h i o n , EPA will continue to work with the other impacted par t i e s at
the Export Plant to d e v e l o p a reasonable restoration p l a n for the proper ty . It should be clear to
you that compl iance with the UAO requires Grace to p e r f o r m proper re s torat ion, and EPA f u l l y
e xpe c t s Grace to ful f i l l thi s r e s p o n s i b i l i t y . If Grace does not intend to c o m p l y with the UAO
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then EPA wil l take over the work d i r e c t l y .
2) B u i l d i n g D e m o l i t i o n It had been the desire of EPA to resolve the f i n a l d i s p o s i t i o n of the
b u i l d i n g s at the Export Plant in c on junc t i on with the deve lopment of ati a p p r o p r i a t e f i n a l
restoration plan. Given the d i s cus s ion above th i s is c l ear ly not p o s s i b l e in a t ime ly manner. To
h e l p e x p e d i t e the f i n a l c o m p l e t i o n of the p r o j e c t , and for the sake of pub l i c hea l th , the EPA will
now move forward with thi s issue s eparate ly. For over two months there has been much p u b l i c
discussion about the condition of the bui ldings . Grace has been previously forwarded data
i n d i c a t i n g that amph ibo l e asbestos contamination remains in and around all of the b u i l d i n g s at
the Export Plan t , d e s p i t e Grace ' s at tempt to clean them. In a d d i t i o n , Grace representatives have
been shown that vermicul i t e proc e s s ing wastes and other mater ia l s contaminated with a m p h i b o l e
asbestos remain v i s i b l e w i th in the b u i l d i n g s , and a long the b u i l d i n g f o u n d a t i o n s at the surface.
Given the time and e f f o r t expended during the f i r s t a t t empt to decontaminate the b u i l d i n g s , and
l o ok ing at the damage the decontaminat ion e f f o r t s i n f l i c t e d on the b u i l d i n g s , it is clear to the
EPA that the pract ical and e f f e c t i v e decontamination of the b u i l d i n g s is s i m p l y not f e a s i b l e .
Pursuant to S e c t i o n VI, paragraph 3.0, I t e m 4 of the UAO, Grace is directed to d e m o l i s h all of
the b u i l d i n g s at the Export P l a n t . T h i s should be done s tart ing with the b u i l d i n g s on the eastern
por t ion of the Export Plant moving westward, with the Planer B u i l d i n g done last. All of this
work should be done by p r o p e r l y trained personnel, wearing respiratory protec t ion and p r o p e r
personal protec t ive equipment. Both perimeter and personal air s a m p l i n g and monitoring shall
be conducted during all operat ions . Grace should submit a p p r o p r i a t e l y amended work p l a n s to
cover th i s ac t iv i ty within ten (10) days, and not start work unti l EPA has approved or m o d i f i e d
the amended work p l a n s . As I have discussed in previous correspondence, if Grace wishes to
continue using the former vermiculi te mine as a d i s p o s a l locat ion, all t ran spor ta t i on and d i s p o s a l
activities must be coordinated with EPA's activities at the mine. A l s o , all Grace personnel and
contractors entering the Rainy Creek Road corridor, and/or t rave l ing to the mine for any purpo s e
must c o m p l y with EPA's H e a l t h and Saf e ty P l a n f o r th i s area. Grace should indicate i t s
intent ions to c o m p l y with thi s d irec t ion to either me, Due N g u y e n , or Matthew Cohn within f i v e
(5) days o f receipt o f t h i s l e t t e r .
3) Excavation in and Around the B u i l d i n g s V i s i b l e vermiculite proc e s s ing wastes and/or soil
contaminated with a m p h i b o l e asbestos remain around the f o o t i n g s / f o u n d a t i o n s of all the
b u i l d i n g s at the Export Plant. Upon the c o m p l e t i o n of the d e m o l i t i o n of a par t i cu lar b u i l d i n g as
required above, the contaminated soil and vermiculite wastes shall be removed f rom around and
under the former b u i l d i n g f o o t p r i n t in a manner consistent with Grace's work p l a n dated July 28,
2000 (see page 2-18). If Grace intends to haul this material back to the former vermiculi te mine
then there is no need to submit any amendment to the work p lan for this activity. If Grace
intends to ship this material to a new d i s p o s a l locat ion, then Grace shall submit an amendment to
the p l a n within ten (10) days of receipt of this l e t t er, and not start work until EPA has approved
or m o d i f i e d the work p lan amendment. Grace shall n o t i f y either me, Due N g u y e n , or Matthew
Cohn of its intent to c o m p l y with this d irec t ion within f i v e (5) days of receipt of this l e t t er .



4) Excavat ion A l o n g Wes t ern Portion of the Expor t P l a n t During an in sp e c t i on of the Export
P l a n t Proper ty this past spr ing EPA discovered what appeared to be vermicul i t e proce s s ing
wastes in the somewhat wooded area a long the western edge of the Export P l a n t , s p i l l i n g over to
the p r o p e r t i e s that abut the Export Plant . Grace representatives were shown this area, and
subsequent s a m p l i n g indicated that amphibo l e asbestos concentrations ranged up to 35% by
P L M . It also appeared that the area also contained "stoner rock," which h i s t o r i c a l l y has been
f ound to contain much higher l ev e l s of amph ibo l e asbestos. Pursuant to S e c t i o n VI, Paragraph
3.0, I t e m 4, and S e c t i o n XVI of the UAO, within ten ( 1 0 ) days of receipt of this l e t t e r Grace shal l
submit an amended work p l a n which covers the removal of the amphibo l e asbestos f r om this
area. Grace sha l l n o t i f y either me, Due Nguyen, or Matthew Cohn of its intent to c o m p l y with
th i s d irec t ion within f i v e (5) days o f receipt o f thi s l e t t er .
5) F i n a l D i s p o s i t i o n of S o i l and Debris Dispo s ed of by Grace at the Mine Current ly, Grace
has staged the a m p h i b o l e asbestos contaminated soil and vermiculi te proce s s ing wastes in a
s t o c k p i l e near the "Glory H o l e " at the former vermicul i t e mine. T h i s s t o c k p i l e is in neither the
lo ca t i on or condit ion indicated by Grace in A p p e n d i x J to its current S i t e Work Plan, nor is it
being maintained in a f a s h i o n consistent with Sec t i on 2.1.13 T a s k 13 of Grace's July 28, 2000
work plan. To date it has been represented to EPA by you and other Grace representatives that
Grace is awaiting approval from the Montana Department of Environmental Qual i ty ( M D E Q ) for
the f i n a l placement of thi s soil as part of Kootenai Development C o m p a n y ' s mine restoration
permit. To date, EPA has waited for thi s process to run its course. However, o f f i c i a l s f rom
MDEQ ac t iv e ly reviewed and commented on the work p l a n s submitted by Grace for the Export
P l a n t , i n c l u d i n g the S e c t i o n 2.1.13, T a s k 13 -Transpor ta t i on to and Dispo sa l at Mine S i t e , as well
as A p p e n d i x J-th e Disposal S i t e Restoration Plan. In this context the MDEQ did in fa c t approve
of the f i n a l d i s p o s a l locat ion de s ignated by Grace. In a d d i t i o n , as stated in 40 CFR 300.400(e)
"no f e d e r a l , state, or local p ermi t s are required for on-site response actions conducted pursuant to
C E R C L A sections 104, 106, 120, 121, or 122." Given these two f a c t s , EPA believes it is
reasonable to expect and require that f i n a l d i s p o s i t i o n of the soil occur this construction season.
If Grace and/or KDC have not resolved whatever issues it may or may not have with the MDEQ
over the f ina l placement of this s o i l , so as to al low for c ompl iance with the S t a t e and EPA
approved work p l a n for the Export Plant by S e p t e m b e r 30, 2001 , then EPA wi l l take over and
c o m p l e t e this activity beginning on October 1, 2001.

If you have any questions regarding the above matters, p l ea s e contact me either in Libby
at (406) 293-6194, or at my o f f i c e in Denver, at ( 3 0 3 ) 312-6808.
S i n c e r e l y , .7i A / / I
Paul R. Peronard
On Scene Coordinator
Libby A s b e s t o s S i t e



cc: Matthew Cohn, EPA
Due N g u y e n , EPA
J i m Freeman, D O J
Mary C a p d e v l l l e , MDEQ
Jan Sens ibaugh, MDEQ
Scot t Spencer, Counsel for City of Libby
Libby C i t y Council
Mel and J u d y Burnett, M i l l w o r k West


